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school that is
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committed to
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25)

This includes a clear understanding of the criteria for IQM,

such as promoting equality, diversity, and access to

learning.

The school’s inclusive ethos and systems for pastoral care
ensure suitable provision for all groups of pupils,
(particularly any who may be vulnerable or have additional

needs). As a result, it is effective in promoting their personal




pupils, including

those with
and/or D.

SEN

Organise meetings or workshops with key stakeholders
(e.g. senior leadership, inclusion team, teachers, learning
mentors and key workers) to align on objectives and
allocate necessary resources for achieving the IQM.

Monitoring Comments:

2. Conduct an Initial Self-Evaluation
Begin with a comprehensive self-evaluation of the
school’s current inclusion practices. Use the IQM criteria as
a guide to assess strengths, areas for development, and
existing gaps.
Gather input from staff, students, and parents through
surveys, interviews, or focus groups to understand how
inclusion is perceived and practiced across the school.
Analyse the data to identify specific areas where the
school needs to improve to meet IQM standards.

Monitoring Comments:

3. Create ‘Future Plans’ responding to each of the IQM Elements
Based on the self-evaluation, develop a detailed Inclusion
Action Plan that outlines specific goals, actions,
responsibilities, timelines, and success criteria for meeting

IQM requirements.

Include a clear strategy for addressing the needs of
various groups, such as students with special educational
needs and disabilities (SEN and/or D), Multi-Lingual

Stage 1
Registration:
January
2025

development, physical and mental health and emotional

wellbeing.




Learners (MLL) students, and those from diverse cultural
backgrounds.

Share this plan with the entire school community,
ensuring transparency and collective accountability.

Monitoring Comments:

4. Professional Development and Capacity Building
Provide ongoing training and professional development
for all staff on inclusive teaching practices, differentiated
instruction, and ways to meet the diverse needs of

students.

Encourage collaboration between teachers, teaching
assistants, and specidalists (e.g., SEN and/or D leads) to
share best practices and promote a consistent approach

to inclusion across all classes and year groups.

Build the capacity of the school’s inclusion team to
monitor progress and implement interventions effectively.

Monitoring Comments:

5. Incorporate Inclusive Practices into Curriculum and Teaching
Review and adapt the school curriculum to ensure it
promotes inclusion and diversity. This may involve revising
teaching materials, incorporating different learning styles,
and embedding inclusive themes across subjects.




Develop inclusive teaching strategies that cater to diverse
learners, such as using multi-sensory approaches,
individualised support plans, and flexible groupings.

Ensure classroom environments are accessible and
welcoming, with resources that reflect cultural diversity
and support all students’ needs.

Monitoring Comments:

6. Monitor, Evaluate, and Adapt
Set up regular monitoring and evaluation systems to track
progress against the Inclusion Action Plan. This could
involve collecting and analysing data on student
achievement, behaviour, attendance, and participation.

Conduct termly reviews to assess the effectiveness of new
initiatives and adjust the action plan as necessary.

Use classroom observations, student work analysis, and
feedback from stakeholders to measure the impact of
inclusion strategies and ensure continuous improvement.

Monitoring Comments:
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7. Prepare for the IQM Assessment Visit
Ensure that all necessary documentation, evidence, and
reports are ready for review. This includes records of
meetings, professional development logs, curriculum
changes, and data on student outcomes.

Ensure that staff and students are well-prepared for the
visit and can articulate the school’'s commitment to

inclusion.

Work closely with the IQM assessor during the visit,
showcasing the school’s inclusive practices through
classroom observations, interviews, and documentation
reviews.

Monitoring Comments:
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